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INTRO 

The term Ship to Ship transfer operation or STS operation 

is referred to the transfer of cargo between seagoing 

vessels. These operations are conducted with the 

vessels underway, at anchor or berthed to a dock or 

jetty. Although STS operations are also performed for 

dry cargos with bulk carriers, currently the interest is 

focused to Annex I cargos or similar due to their potential 

of extensive environmental pollution. 

STS operations reveal good safety records; however, 

they have the potential of a catastrophic accident and 

thus, prudent management and continuously risk evalua­

tion is essential. The issue is that tanker operators, 

although liable for safety and pollution prevention, they 

are not the organizers of these operations (charterers or 

cargo owners are). Moreover, in these operations, third 

party elements (mooring master, STS service provider, 

participating vessel) are involved, whose role is vital as 

safety and pollution prevention is concerned. Thus, 

tanker owners are exposed to undue third-party risk, a 

fact that requires their awareness as well as their 

preparedness at high levels. 

For this reason, it is important for tanker owners and 

their operators, to analyze possible hazards and examine 

the relevant causal factors as required by MARPOL (IMO) 

and OCIMF guidelines and latest version of Vessel 

Inspection Qyestionnaire (VIQ:7). Furthermore, in order 

to control undue third-party risks exposure, they have 

toensure that all involved parties adopt suitable risk 

mitigation measures by following the industry best 

practices and continuous improvement techniques. 

Considering that "safe operations" is a common 

interest for all the involved parties, IFSTS focuses on 

bringing all the relevant industry parties together in 

order to discuss and commend on issues regarding 

safety, pollution prevention and best practices in 

STS operations. 

It is for the common benefit to identify and avoid 

substandard technics and IFSTS is the platform for sharing 

experience and achieving this goal. 
























